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Let’s talk: 

Software engineer Thomas

Holtmann: "Standardization is

essential in project

management!"

"My job is that of a software engineer, my toolbox is my laptop, my

hammer is a programming language and my material is input and output
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lists as well as circuit and process flow diagrams that need to be

translated into a functional program." Thomas Holtmann has been working

as a software engineer at thyssenkrupp Polysius since December 2022,

where he is primarily responsible for the standardization of project

processing in the area of coolers.

The 54-year-old was not born into his current role. Before his professional career took him to

thyssenkrupp in Beckum, Thomas Holtmann was able to gain experience in various industries. Whether

in an engineering office, the development department of an automotive supplier, in the timber industry,

the food industry, in the field of ultra-high pressure pumps or as a project engineer for high-bay

warehouse technology - for Thomas Holtmann it was always a matter of optimizing project management

processes as much as possible.

Completing a project in the required time requires strict standardization. Every machine is unique; only

very rarely are systems absolutely identical in design and therefore "in the drawer". Thomas Holtmann:

"Every project follows a very tight schedule; our department creates the circuit diagrams and programs

via various intermediate steps, such as FAT, and approves the machine parts in advance before they are

merged into a production system on the construction site." 

 

Thomas Holtmann Software Engineer thyssenkrupp Polysius

For Thomas Holtmann, collaboration with colleagues and specialist departments is essential. "I have to

understand how to read the hydraulic diagram so that I can bring the hydraulics to life in my PLC

program. I rely on the experience of my colleagues who have been doing this for years. We don't have

the time to keep reinventing the wheel."

Many parameters have to be checked for plausibility. Holtmann has only done his job when every input

is linked to the corresponding output and every machine function is fulfilled. Last but not least, testing

and simulation are also part of his job. "The earlier an error is discovered, the less effort is required to

rectify it."

Thomas Holtmann has not regretted his move to the long-established company thyssenkrupp Polysius.

"I found a team here that made it easy for me to get started in the cement industry. I'm looking forward

to making a contribution to the sustainable transformation of cement production together with my

colleagues."

We don't have the time to keep
reinventing the wheel.”

“



The bottom line: In his spare time, Thomas Holtmann, who was born
in the NRW/Lower Saxony/Netherlands triangle, is a member of the
volunteer fire department, where he is responsible for a rescue vehicle
as an engine driver. He devotes the rest of his time to his family.
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